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Forward-looking Statements
Forward-looking statements are included in this presentation. These forward-looking statements are identified by the
use of terms and phrases such as “anticipate”, “believe”, “could”, “estimate”, “expect”, “intend”, “may”, “plan”, “predict”,
“project”, “will”, “would”, and similar terms and phrases, including references to assumptions. Such statements may
involve but are not limited to comments with respect to strategies, expectations, planned operations or future actions.
Forward-looking statements, by their nature, are based on assumptions and are subject to important risks and
uncertainties. Any forecasts, predictions or forward-looking statements cannot be relied upon due to, among other
things, changing external events and general uncertainties of the business and its corporate structure. Results
indicated in forward-looking statements may differ materially from actual results for a number of reasons, including
without limitation, risks related to the business and the industry, dependency on top accumulation partners and clients,
conflicts of interest, greater than expected redemptions for rewards, regulatory matters, retail market/economic
conditions, industry competition, Air Canada liquidity issues, Air Canada or travel industry disruptions, airline industry
changes and increased airline costs, supply and capacity costs, unfunded future redemption costs, failure to safeguard
databases and consumer privacy, consumer privacy legislation, changes to loyalty programs, seasonal nature of the
business, other factors and prior performance, foreign operations, legal proceedings, reliance on key personnel, labour
relations, pension liability, technological disruptions and inability to use third party software, failure to protect
intellectual property rights, interest rate and currency fluctuations, leverage and restrictive covenants in current and
future indebtedness, uncertainty of dividend payments, managing growth, credit ratings, as well as the other factors
identified throughout this presentation.
The forward-looking statements contained herein represent Groupe Aeroplan's expectations as of May 26, 2011, and
are subject to change after such date. However, Groupe Aeroplan disclaims any intention or obligation to update or
revise any forward-looking statements whether as a result of new information, future events or otherwise, except as
required under applicable securities regulations.
For further information, please contact Investor Relations at 416 352 3728 or trish.moran@groupeaeroplan.com.

David Adams
Executive Vice President & CFO

Financial Review

Solid Performance in 2010
and Building Value for the Future
2010 Financial Highlights
• Gross Billings of $2.2 billion
• AEBITDA of $342 million excluding non-comparables
($256 million reported)
• Free Cash Flow of $221 million before dividend
payments
• Paid common and preferred dividends of $108 million
Building Value for the Future
• Since May 2010 repurchased over 20 million common
shares for total consideration of $237 million
• Carlson Marketing integration on time and within
revised forecast and achieved 2010 financial targets
• Successful launch of Nectar Italia greenfield loyalty
coalition program. Nectar Italia has exceeded €50
million in gross billings in first full year of operations with
7 million members.
• 29% equity participation in PLM/Club Premier –
Mexican Coalition Loyalty program
• Received $156 million on repayment of Club Loan from
Air Canada including interest and prepayment charge
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Gross Billings
($ Millions)
$2,188

$1,501

+4% to +6%

$1,447

$1,010

Legend
Gross Billings reported
Gross Billings 2011 Guidance

2007 (1)

(1)

2008

2009

2010

2011
Guidance

• In less than five years Gross Billings more than doubled
(1) Results for 2007 presented for comparative purposes are those of the Partnership.
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Diversifying Our Partner Base
Gross Billings

2010
$2.2 billion

2007
$1.0 billion

Air Canada
12%
Other
17%

Other
46%

Partner A
48%

Partner C
6%

Partner B
11%

Air Canada
24%
Partner C
11%

Over the same period we diversified our partner
concentration: our top 3 partners now represent
less than 50% of Gross Billings

Partner A
25%
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Diversifying Our Geographic Footprint

Canada
Consolidated
Gross Billings
(F2010)

UK
USA
Mexico

Italy

Middle
East

Hong Kong
India
Malaysia
Indonesia
Singapore

Rest of Aeroplan
the World Canada
43%
49%

8%

Chile

Carlson Marketing
Canada

Australia
New
Zealand

• Groupe Aeroplan is now operating in 16 countries spanning the globe.
• Geographic expansion provides growth opportunities in emerging loyalty markets
and in regions where economies are growing at a faster pace than North America
and Europe

13

Adjusted EBITDA (1)
($ Millions)
$342

$355 - $365

$319
$282

$252

$86

$256

Legend
AEBITDA reported
One-time items and non-comparables
as identified in Dec. 31, 2010
Financial Highlights presentation
AEBITDA 2011 Guidance

2007 (2)

2008

2009

2010

2011
Guidance

• 2011 guidance is between $355 million to $365 million or
+40% increase over 2007, which translates into a compound
annual growth rate of 9.5%.
(1) 2007 – 2010 adjusted EBITDA based on former Canadian GAAP. 2011 guidance based on IFRS, which is not materially
different from Canadian GAAP.
(2) Results for 2007 presented for comparative purposes are those of the Partnership.
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Free Cash Flow
($ Millions)
$23
$69

$23
$34

$47

$57

$41
$61
Legend

$301

$265
$221

$190
to
$210

FCF before dividends paid
Interest paid
Income taxes paid
Capital expenditures
FCF 2011 Guidance
Estimated 2011 cash interest,
income taxes and capex

2008

2009

2010

2011 Guidance

• Prior to 2009 we paid no cash income taxes, we currently pay cash income taxes in
Canada and almost no cash taxes in our foreign operations
• FCF generation remains high, although we expect 2011 free cash flow to be
impacted by higher redemption levels in Nectar Italia and Aeroplan Canada programs
and capital expenditures associated with our technology platforms
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Liquidity
Refinancing & Redemption
Reserve

Balance Sheet
March 31, 2011

($ millions)

Cash and cash equivalents
Restricted cash
Short-term investments
Long-term investments

(1)

Long-term debt (including current portion)
Shareholders' equity

Dec 31, 2010

$295.3

$538.6

$13.4

$12.6

$0.5

--

$302.2

$176.9

$611.5

$728.1

$644.8

$643.9

$1,577.6

$1,632.2

• On May 6, 2011, we concluded an amendment to

•
(1)

On February 2, 2011, Groupe Aeroplan invested an additional $125.9 million in
corporate and government bonds which are classified as long-term investments and
are part of the Aeroplan Canada Miles Redemption Reserve. These long-term
investments have an original term to maturity varying between 4 years and 8 years
and yield an effective interest rate of 3.22%.

•

our credit facilities with our lending syndicate
– Repaid $100.0 million outstanding under the
term facility
– New secured credit facility now consists of a
revolving facility of $300.0 million
– Extension of maturity date by two years to
April 2014
– Amendments to covenants related to
distributions and redemption reserve
– Lower cost of debt with reduced interest rates
As at March 31, 2011, the Reserve amounted to
$400.0 million
The Board has approved a reduction of the reserve
to $300 million effective May 25, 2011; $100 million
earmarked for renewed NCIB

Dividends
AER Payout Ratio F2011
•

•

AER Dividends and Distributions Paid

Anticipate payout ratio for 2011 to be
around 50% of midpoint of Free Cash
Flow guidance
Dividend policy will be reviewed
annually

($ millions)

$173
$144

AER Dividend Yield

$123
$100

$108

6%
5%
4%

$26
3%
2%
Jan 2010

Apr 2010

Jul 2010

Oct 2010

Jan 2011

Apr 2011

2006

2007

2008

Distributions

2009
Common

Preferred

• Common Share
– Dividend increase of 20% to $0.60 per share on an annual basis
• Over the past 5 years, have returned over $900 million to our shareholders
including shares repurchased under the NCIB

2010

Q1 2011

Share Repurchase Summary
(In millions except per share
amounts)

Shares Repurchased (MM)
Average Price Per Share

$13.00

Initial NCIB

Shares
Total
Repurchased Consideration

Average
Price Per
Share

May 12 – June 30, 2010

2.5

$23.7

$9.48

July 1 – September 30, 2010

8.2

$88.9

$10.91

October 1 – December 31, 2010

2.4

$29.9

$12.60

Total Shares Repurchased in F2010

13.0

$142.5

$10.94

January 1, 2011 – March 31, 2011

4.5

$58.1

$13.00

Total Shares Repurchased to March 31

17.5

$200.6

$11.47

April 1, 2011 – May 13, 2011
Total Shares Repurchased to May 13,
2011

2.5

$32.4

$13.00

$13.00

$12.60

8.2

$9.48

$10.91
4.5

2.8

2.5

2.4

20.0

$233.0

$11.66

0.3

$4.0

$12.90

Q2/10

20.3

$237.0

$11.68

(1)

May 12 to June 30, 2010

(2)

April 1 to May 24, 2011

Renewed NCIB
May 16, 2011 – May 24, 2011
Total Shares repurchased (under initial
and renewed NCIB) May 24, 2011

(1)

Q3/10

Q4/10

Q1/11

Q2/11 (2)

Q1 2011: Off to a Good Start

•

Q1 2011

– Gross Billings of $528 million, AEBITDA was $72.6 million up 30%
– Strong results from Canada with Gross Billings up 7.5% and AEBITDA up
20.5%
– EMEA had double digit growth in Gross Billings and AEBITDA
– Some weakness in the U.S. due to the phasing out of a portion of
business with VISA

• Confirming F2011 Guidance
– Gross Billings growth of 4% to 6%
– AEBITDA of $355 million to $365 million
– Free Cash flow before dividend payments of between $190 million to $210
million, mitigated somewhat by higher redemptions expected in Italy and
Canada and higher capital expenditures
19

Rupert Duchesne
President & CEO

Strategic Review

• 2010: A ‘rewarding’ and pivotal
year for Groupe Aeroplan

• Excellence in key areas of
loyalty

• Achieved everything we set to
accomplish

• Many successes across the full
suite of services

Aeroplan Canada
2010: A stellar year for Aeroplan

• Record growth billings and adjusted EBITDA
• Growth in all key sectors: financial, travel and retail
• Ongoing improvements

Aeroplan Canada
Aeroplan received prestigious awards

Groupe Aeroplan Europe
Nectar UK
• Significant achievements despite severe economic conditions
• New high with 18 million members now participating
• Launch of i-Phone apps

Groupe Aeroplan Europe
Nectar UK
•
•
•
•

Integral part of Sainsbury’s strategy and success
Strengthened relationship with major partners
New accumulation partner British Gas
New redemption partner easyJet

Groupe Aeroplan Europe
LMG Insight & Communication
• Significant advancement since 2007 start-up
• Demonstrated the power of its proprietary ‘Self Serve’ software
• Signed contracts with two major retailers outside the UK – CVS
Caremark and Migros
• Entered 2011 with new clients a very solid pipeline of
prospective business

Groupe Aeroplan Europe
Nectar Italia
• A star right out of the gate
• Already the largest loyalty program in Italy with over seven million
members
• Further increased the number of partners

Groupe Aeroplan Europe
New Business
• Launched Nectar Chile with Cencosud
• With Carlson Marketing, established presence in India
• Continued to pursue long-term opportunities in other countries within
the Middle East

Carlson Marketing
First year as part of Groupe Aeroplan – a real success

• Achieved financial objectives
• Successfully migrated its
technology platform

• Rebuilt and strengthened its
client base

• Signed new clients
• Saw synergies with the
in-sourcing of Aeroplan’s
non-air rewards fulfillment

Club Premier
• First investment in an international ffp – Club Premier
• First major milestone achieved – credit card agreement with
Banamex
• Equity interest of just under 30%

Corporate Social Responsibility

Positive change through the power of partnership
• In Canada:
– Beyond Miles: 200 million donated Aeroplan Miles
– More than 1,000 hours of paid work time donated to volunteer work

• In the US:
– Phenomenal employee dedication to CSR

• In EMEA:
– £20,000 for the One Foundation

• Groupe Aeroplan:
– Committed to carbon neutrality
– 2011: Bring CSR to all parts in the world, define global social purpose

Becoming the recognized Global Leader
in Loyalty Management
Shift from traditional marketing to loyalty and direct marketing

The Global Loyalty Market
$100 billion

2015

Becoming the recognized Global Leader
in Loyalty Management

Unique position
• Only full suite loyalty company: coalition, proprietary, data
analytics, mobile/digital, greenfield programs, frequent flyer
programs

• Unparalleled Knowledge and expertise in loyalty
• Large geographic scope

Becoming the recognized Global Leader
in Loyalty Management

Deepening our talent
• Peter DeNunzio – President US Customer Loyalty
• Susan Doniz – Global Chief Information Officer (CIO)
• Douglas Johnson – Poensgen - Managing Director,
Global Business Development

Becoming the recognized Global Leader
in Loyalty Management

To all our employees: Thank You!

“Together, we are truly taking loyalty to
new frontiers!”

Questions & Answers
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